
NORTHEAST REGIONAL GATHERING
September 23,24,25 2011---The Garland Mill, Lancaster, NH

WEEKEND SCHEDULE
Friday September 23

--6:30pm-8:30pm:  Impromptu Gathering
All participants and families are invited to stop by The Garland Mill for a pre-
workshop evening together. Meet the weekend’s hosts and participants. Wander 
the grounds. Soak up the surrounding landscape. Even bring your own picnic. A 
grill will be lit for anyone needing to cook their own dinner. 

Saturday September 24 
(please note all food today is included with your registration fee) 



--7am-8am: Breakfast

    Begin the day with breakfast served at the Garland Mill.

--8am: Workshops Begin
 Scribe Shelter and Alden Barn groups meet to begin the day’s activities.   

--10am: Coffee Break
 Coffee, tea, and nibbles are served during a brief break.

--12 noon-1pm: Lunch 
Local farmers, bakers, and cooks will bring a north country lunch of fresh 
greens, baked goods, soups and more…

--1pm: Workshops Resume  

--3pm: Apple Break
Snacks and refreshment arrive to energize you for a last push before dinner.

--5pm: Workshops End, Log Rolling and Axe Throwing Begins
Hang around until dinner begins and the opportunity to refine your log rolling 
and axe throwing plays out until dinner is served.

--6pm-8:30pm: Dinner and Evening Activities
The hard work is over and now is the time for well-earned food, cheer, and 
music. Dinner will be hearty, drinks will be varied, and campfire activities will be 



on hand for kids of all ages. Musical instruments are encouraged.  Please 
include your family this evening, and we ask $5 per child and $10 per adult if 
they would like to eat dinner with us.

Sunday September 25

 --10am-12 noon: Garland Mill Sawmill Tour and Sawing Demonstration

Please consider joining us this morning for a tour of The Garland Mill itself.  
This Civil War era mill is largely unchanged and still water powered and belt 
driven. After a good look at the above and below-deck works we will open the 
gates and saw some logs.  


 --Anytime: Timber Notching Work
There will likely be notching work still to do on the trailside shelter. Please feel 
free to spend time during the day working with us.


